
Notes from Wyoming Medium Correctional Institution (WMCI) 
April 16, 2008 – 6 p.m., County Commissioners’ meeting room, Torrington 
Notes taken by Melinda Brazzale 
 

 Meeting called to order by Chairman Bob Mayor. 
 
 Everyone introduced him/herself.  The following were in attendance. Committee 

members: Mike Carr, Sue Davis, Don Dungan, Steve Fullmer, Martin Gubbels, 
Chuck Lowry, Bob Mayor, Gary Olson, Paul Puebla, Jeff Robertson, Rhonda 
Schulte, Karen Smith, Earl Warren, and ex-officio Leroy J. Schafer and Bob 
Lampert ; WDOC staff members: Betty Abbott, Melinda Brazzale, C.E. 
Carpenter, Bil Carter, Greg Davis, Bob Kiser, John Rinaker, Jeffie Wiggins; 
Layton Construction: Alex Rakisits; Media: Kevin Bottrell, Torrington Telegram 
and Sandra Hansen, Scottsbluff Herald; Community participants: Lisa Johnson, 
Larry Pyle, Pat Pyle, Linda Schafer 

 
 Bob Mayor welcomed new committee member Rhonda Schulte, who is director 

of the Torrington Chamber of Commerce. 
 

 WDOC Director Bob Lampert presented information for Brenda Reedy, the 
WDOC Recruiter, who could not attend.   

o Brenda proposes having some sort of WDOC information fair for the 
community.  This might include key WDOC staff from various areas of 
the department.  The goal would be to educate the public on all the 
possible jobs that the department will hire for.  Because we won’t be 
hiring until Summer 2009, this fair would give folks time to take 
necessary classes or gain experience for those jobs they desire.  

o Discussion was that it would be good to have it at the college because it’s 
pretty visible.  Saturday might be the best day so that people don’t have to 
leave their work (concern was individuals might not want their employers 
to know that they’re attending the fair).  Maybe wait until Fall. Might be 
good to produce a flyer and have the high school distribute it to seniors 
(and maybe juniors).   

o It was suggested that the department have a booth at the county fair also. 
 

 Betty Abbott, WDOC Education Manager, gave an overview of the goals and 
vision of the inmate education program.  She said that about 45% of all inmates 
come into our prisons with either a high school diploma or GED.  She also talked 
about teaching jobs and said that teachers of academic areas must be certified.  
Vocational teachers must have experience. 

 
 Bil Carter, WDOC Correctional Industries Manager, gave an overview of prison 

industries and why it’s important to have meaningful jobs in prison for inmates.  
He said that at the WMCI possible industries might be automobile restoration, bus 
repair, metal stamping and metal fabrication.  He overviewed the existing 
industries in our facilities: WWC – tilapia growing, commercial laundry and data 
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 Jeffie Wiggins, Administrator of the WDOC Division of Central Services and 

C.E. Carpenter, WDOC Business Manager, explained the state procurement 
system and how companies and individuals can get on the vendors’ list. 

 
 Bob Kiser, WDOC Facility Operations Manager, talked about the state 

contracting process and how Layton Construction was selected as the General 
Manager-At-Risk for the new Torrington prison. 

 
 Alex Rakisits, Layton Construction Project Manager, discussed how their 

company selects sub-contractors.  He explained that the process is one in which  
Layton works closely with the subs in the bidding process and then thereafter.  
The goal is to get really good subcontractors who can bond for the amount of the 
project, have experience on like jobs, and will fulfill their contract.  He then 
updated the group on the construction. 

 
 Next meeting:  Wednesday, July 9 trip from Torrington to Newcastle to tour the 

Wyoming Honor Conservation Camp/Wyoming Boot Camp.  We’ll leave on an 
Eastern Wyoming College bus from campus at 8 a.m. and head to Newcastle for 
lunch at the facility.  We’ll then tour both facilities and then return to Torrington.  
Reservations are required, and can be made to Melinda Brazzale, 
mbrazz@wdoc.state.wy.us by July 1. 

 
Meeting adjourned at 7:30 p.m. 
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