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Notes from Wyoming Medium Correctional Institution (WMCI) Prison Community Partnership 
Committee Meeting 
November 4, Community Training Center, Eastern Wyoming College 
6:00 p.m. 
Notes taken by Melinda Brazzale 

 
 Meeting called to order by Chair Dr. Rick Patterson 
 
 Everyone introduced him/herself. The following were in attendance.  

o PCPC Committee members: Father Mike Carr, Doug Chamberlain, Sue Davis, Don 
Dungan, Tim Ellis, Dee Ludwig, Donald Murphy, Rick Patterson, Paul Puebla, Karen 
Smith, Steve Smith, Earl Warren, and ex-officio members WDOC Director Bob 
Lampert and Mayor Leroy Schafer; (PCPC members not present: Steve Fulmer, Martin 
Gubbels, Bob Mayor, Gary Olson, Jeff Robertson, Rhonda Schulte, Sam Wagner, ex-
officio member Robert Ward) 

o Community members: Holly Branham, Joe Flores, Andrea Howell, Rosie Lozano, 
Terry McDowell, Julie Murphy, Deidre Newman, Glenn Reynick, Cheryl Yeik 

o WDOC staff members: Sam Azad, WMCI; Robert Branham, WMCI; Melinda 
Brazzale, Public Information Officer; Carrie Caruthers, WMCI; Greg Davis, WMCI; 
Dixie Elder, Torrington Field Services; Lee Faber, WMCI; Garry E. Halter, WMCI; 
Polly Helzer, WMCI; Dee Herdt, WMCI; Cheri B. Hults, WMCI; Sandra Landeros, 
WMCI; Bob Lampert, Director; Kathy Laursen, WMCI; Bernice Madvig, WMCI; 
Marlena Miller, WMCI; Mike Murphy, WMCI; Steve Lindly, Deputy Director; Pete 
Norris, Training Academy; Ric O’Connor, Interstate Compact; Mike Pacheco, WMCI; 
Brenda Reedy, WDOC Recruiter; Isobel Snyder, WMCI; Tate Thompson, WMCI  

o Media:, Andrew Cummins, Torrington Telegram; Sandra Hansen, Scottsbluff Star 
Herald 

 
 Introductions:  everyone introduced him/herself and said why they were at the meeting. 
 
 Unanimous approval of minutes from August 12, 2009 PCPC meeting.   

 
 Business 

o Rick Patterson named those PCPC members whose terms will end in January 2010.  
They have served the maximum time (two 2-year terms) and must take a break of at 
least a year.  Those members are: Tim Ellis (representing community-at-large); Steve 
Fullmer (representing public safety); Dee Ludwig (representing higher education); Bob 
Mayor (representing social services); Gary Olson (representing business); Rick 
Patterson (representing higher education); Paul Puebla (representing community-at-
large); and Earl Warren (representing real estate).  He mentioned that we need to fill 
these positions with people who represent these or other areas of the community.  
Interested people can go to the Department of Corrections website at 
http://corrections.wy.gov/community/pcpc.html where they can read about PCPCs and 
also find an application and other paperwork that they must complete to apply for a 
position on the PCPC. 

http://corrections.wy.gov/community/pcpc.html
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o Rick also pointed out that Sue Davis will be assuming the chair in 2010 and we need a 
1st vice chair and a 2nd vice chair at that time.  Interested PCPC members should talk to 
Rick.  The offices move in succession so each would eventually serve as chair. 

 
 Director Bob Lampert 

o He commented that this would be the last PCPC meeting before the new facility opens 
and that the staff members are getting tired, but excited. He congratulated the WMCI 
staff on their hard work, and he also thanked all the PCPC members who have served 
and will be ending their terms.  The groundwork has been laid for the committee and 
we’ll enjoy the fruits of their labor. He emphasized that though the policy says that 
members need to take a 1-year break after serving two terms, they were certainly 
welcome to apply again once that year was over.  He also encouraged them to 
participate in the committee even as non-members. 

o In 90 days we’ll be receiving inmates at the facility.  “The furniture and bullets are on 
order,” he said. There will be open houses and the warden will speak to that.  And he 
thanked the Hometown Neighbors for their welcoming events for our new staff. 

 
 Warden Mike Murphy 

o In early September the staff moved from Cheyenne to Torrington.  Eastern Wyoming 
College and Dr. Armstrong have been very gracious and welcoming. 

o They’re on track for substantial completion by November 23.  If all goes well we’ll be 
handed the keys though construction will not be done.  We’ll start running it like a 
prison right away. 

o Demographics of employees:  We’re 2/3 of the way towards a full complement of staff. 
A total of 238 staff have been employed or are on schedule to be hired. We still need 50 
correctional officers.  We typically have to test and interview four people for every one 
we hire so we still have a lot of work ahead.  We’ve hired 32 people locally. We’re 
starting to hire the non-uniformed staff.  Wyoming-wide we’ve hired 17 people. We’ve 
promoted 17 people within WDOC to come to WMCI. 32 staff members have laterally 
transferred from other institutions. 126 have come from out-of-state with 9 of those 
from Nebraska.   Ten Goshen County residents who were commuting to the Lusk to the 
Women’s Center have transferred to WMCI. 

o He’s seen a lot of young families and quality people coming into the Training 
Academy. 

o WMIC will have open houses and a “grand” opening.  The ceremony will be on 
Wednesday, January 6, with tours starting at 10 a.m.  This day will be by invitation 
only.  These invitees will also be extended the opportunity to stay overnight. Tours will 
start at 10 a.m. and the speeches will be at 1:00 p.m.  The governor has been invited to 
attend.  Invitees will include elected officials, legislators, PCPC members, etc.  

o For those who stay overnight, they will have a “gentle” inmate experience.  They’ll go 
through intake, be given a name badge, they’ll stay in a unit, participate in 
programming, rec time, meal time.  They’ll be discharged in the morning and given 
their discharge papers.  This will be by reservation only. 

o Tours for the public will be on Friday, January 8 from 1 p.m. to 8 p.m.; on Saturday, 
January 9, from 8 a.m. to 5 p.m. and on Sunday, January 10, from 1 p.m. to ? Recruiters 
will have a table set up looking for staff and also for volunteers. Each tour will last from 
90 minutes to 2 hours. 
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 Mike Pacheco, Deputy Warden  
o The days are clicking by towards the opening.  November 23 is substantial completion. 

November 24, they’ll be moving in furniture, starting-up everything; December 1, staff 
will be working inside; December 14, everything will be in place to stage activation; 
January 6, open houses start. 

o There are six main components:  Human Resources, Security, Programming, Logistics, 
Administration and Training. 

 
 Bernice Madvig, Human Resources Manager 

o They’re currently interviewing support staff members; reviewing applications daily; 
more recruitments will be opening this week. 

o People are finding places to live; however, if anyone knows of rentals, please contact 
Bernice at 307-575-6968. 

o Four Training Academy classes are in place with the fifth to start this Sunday 
(November 8), another on November 29, December 13 and the last on January 3.  Non-
uniformed staff attend 5 weeks only. 

o Staff members must be 18 years old, but there is no top age limit. 
 

 Pete Norris, Training Academy Manager 
o The department is pulling together to make this new facility happen 
o The Academy is designed to help people succeed 
o Participants in these classes are achieving the fitness goals 
o The first graduation is November 13 

 We have excellent students, excited to be here, many from out-of-state 
o Non-uniforms attend 5 weeks, uniforms attend 9 weeks 
o Camp Guernsey staff members have been very helpful.  We currently have 124 students 

in four classes with a fifth starting on Sunday.  109 of these are for WMCI; 81 are living 
in the dorms. 

 
 Cheryl Yeik, chair, Hometown Neighbors 

o She is impressed with the employees; the gatherings that they’ve been hosting continue 
to get larger as previous attendees keep coming back. The sponsors have been super. 

o She’s excited about the addition of these staff members to the community. 
o She welcomed more volunteers to be mentors. 
 

 Rick Patterson 
o His experience on his sabbatical has been great fun.  He’s very impressed with the 

facility.  He thinks that “Wyoming did it right.”  It’s incredible to watch the dedication 
of all the staff members, the high caliber of students.  He called the office area where 
the warden, deputy warden and assistants are “the Pentagon,” which is right next door 
to this meeting room. 

 
 Next meeting will NOT be in January because of everything surrounding the opening of the 

WMCI.  Instead it will probably be in late February or early March and announced later. 
 
 Meeting adjourned at 7:20 p.m. 

### 


