
From the Outside Looking In 

The Shift East 

Dr. Rick Patterson, a Criminal 
Justice professor at Eastern Wyo-
ming College, is on sabbatical for one 
year. During this time he’ll be work-
ing with our staff and observing the 
process of opening the Wyoming 
Medium Correctional Institution in 
Torrington. This is the second of 
several articles he’ll write. 

During the last two weeks in 
August, I observed a noticeable 
change in both the tone and 
intensity of activity occurring in 
WDOC facilities when I visited 
them. Each time I returned, 
there appeared to be a notching 
up in both motion and the level 
of anxiety among the staff. 
Even though they are located 
150 miles apart, the WMCI 
Transition Team, temporarily 
located at Central Office in 
Cheyenne, and the WDOC 
Training Academy, located on 
the grounds of the Wyoming 
State Penitentiary in Rawlins, 
equally reflected this change. 
Final preparations for the move 
to Torrington had begun! 

To better accommodate the 
nearly 400 new employees re-
quired to staff WMCI, the 
Training Academy is temporar-
ily moving from Rawlins to 
Camp Guernsey, a Wyoming 
Army National Guard camp, 
located 32 miles west of Tor-
rington. Beginning in Septem-
ber, eight basic training classes 
will be conducted at Camp 
Guernsey, with a new one start-
ing every two weeks. At its 

peak, five classes will be in 
session simultaneously. Moving 
the instructional materials and 
relocating the training staff 
poses a huge logistical chal-
lenge for Mr. Pete Norris and 
his crew. 

When I visited in late August, 
their offices and classroom 
were piled high with training 
materials, plastic totes, office 
supplies, clipboards, stop-
watches, etc., as they staged 
materials for transport to 
Guernsey. The Training Acad-
emy staff members were work-
ing to sort the right things into 
the right boxes. A very detailed 
operations plan was developed 
and distributed. It included 
minute detail about every phase 
of the transition and operation 
of the training department. The 
entire process put one in mind 
of a military operation and Mr. 
Norris’ background as an army 
officer served him well as he 
planned and prepared for the 
shift. 

My visits with the WMCI Tran-
sition Team in Cheyenne re-
flected a similar level of inten-
sity. They were preparing to 
move to Torrington. Unable to 
move into WMCI due to ongo-
ing construction, temporary 
facilities had to be located and 
prepared. Four different sites in 
Torrington were located. The 
main Transition Team, includ-
ing the business office, would 
be located on the campus of 
Eastern Wyoming College, 
where temporary office space 
was found. The Human Re-
sources staff would be housed 
in the conference room at the 
Torrington Field Services office 
(Probation and Parole). A 
closed roller skating rink in 

Torrington was leased for use 
as a temporary warehouse and 
the Transition Team’s security 
staff members were to be 
housed in a construction trailer 
on-site at WMCI. Each location 
required telephone, data lines, 
supplies, and furniture. 

Warden Murphy, Deputy War-
den Pacheco, and the Transi-
tion Team worked at an intense 
pace to prepare for and arrange 
the move. Throughout the 
work space allotted to them at 
Central Office, I observed 
color-coded timelines posted, 
as if to remind them of how 
much needed to be done and 
how little time remained. As 
was the case in Rawlins, it was 
easy to visualize the Chey-
enne/Torrington transition as a 
military operation. Mr. 
Pacheco, as befitting a former 
Marine, was directing the estab-
lishment of a “beachhead” in 
anticipation of the landing of 
the main body of personnel in 
coming weeks and months. He 
pushed hard and the staff 
members met the challenges. 

By the second week in Septem-
ber, the move was completed 
and Transition Team opera-
tions were underway in Tor-
rington. Bernice Madvig and 
her Human Resources crew 
were interviewing, testing, and 
performing background checks 
of applicants. Supplies and 
equipment were being ordered. 
Planning was continuing. All 
the hundreds of details prepar-
ing for the opening and opera-
tion of WMCI were being car-
ried out. The levels of anxiety 
and activity did not appear to 
decrease at all, but now they 
were done closer to “home.” 

Basic Academy Class 09-03 

Rick Patterson 

This article appeared in the October 2009 WDOC employee newsletter 

graduated at the armory in 
Rawlins on September 9. Two 
days later the students of Basic 
Academy Class G-1 will report 
to Camp Guernsey and the 
shift will have been made. Dur-
ing that brief time, the entire 
Training Academy will have 
moved 175 miles, set up class-
rooms and living accommoda-
tions, and made all necessary 
arrangements to train WMCI 
employees. Adjunct instructors, 
who have been training in Raw-
lins, will be in Guernsey to 
meet new recruits as will the 
regular Training staff members, 
who are to be stationed at 
Guernsey until the last of the 
eight classes is completed in 
March 2010. 

— Dr. Rick Patterson 
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