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From the Outside Looking In

Rick Patterson

Dr. Rick Patterson, a Criminal
Justice professor at Eastern Wyo-
ming College, is on sabbatical for one
_year. During this time be’ll be work-
ing with our staff and observing the
process of opening the Wyoming
Medium Correctional Institution in
Torrington. This is the fourth of
several articles he’ll write.

The transition staff for WMCI
continues to grow as employees
transfer in from other institu-
tions and those newly hired
arrive from the Training Acad-
emy. There have been delays in
getting data/telephone lines to
the WMCI, pushing back the
planned move into the mainte-
nance area of the facility. The
transition team continues to
work out of Eastern Wyoming
College and various other sites
around Torrington. According
to all reports, however, the
construction is on schedule and
the Department of Corrections
will take possession of the facil-
ity in November 2009.

In the interim, the various team
leaders and their teams are
completing a great deal of pre-
paratory work in anticipation of
the move. Supplies are being
ordered, training is planned,
inspections are completed, and
numerous individual details are
being attended to. The staff is
very busy.

A significant part of the move
is to coordinate the actual
transfer of inmates beginning
in January. WMCI leadership is
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coordinating with staff at the
Wyoming State Penitentiary
(WSP) to work out these de-
tails. The project involves
transporting Wyoming inmates,
currently housed under con-
tract in Virginia back to Wyo-
ming. This involves not only
moving the inmates, but also
sorting and transporting their
property, which is not a trivial
task. Prior to their arrival, a
number of inmates currently at
WSP must be classified and
moved to WMCI to make
room for others at WSP. Each
element of the move must be
carefully planned to insure for
the safety and security of the
inmates and staff, but also
guarantee the public is pro-
tected. In addition, several in-
mates have special medical
needs that must be managed
while in route.

As if to signify that progress
was being made in the transi-
tion, the WMCI general staff
meeting was held on Novem-
ber 2 in the maintenance facil-
ity on the grounds at WMCI. It
was the first time that such a
meeting was held on-site.
About 40 people were present,
giving a visual indication of
how the staff has grown from
just a handful this past sum-
mer. After introductions, a
pinning ceremony was held to
honor new promotions, and
Warden Murphy spoke to the
group, explaining his philoso-
phy, hopes, and expectations
for the new facility. Deputy
Warden Pacheco then had each
team leader report on current
projects and progress.

Meanwhile, back at the Train-
ing Academy in Guernsey...

On Monday, November 9,

Academy Class G-5 began their
training. That meant that five
basic training classes are being
taught simultaneously. Put an-
other way, 40 hours of instruc-
tion are provided every day!
That is a significant teaching
load by any standard. The vol-
ume of instruction is putting a
noticeable strain on the training
staff, but they appear to be
bearing up well, as they jump
from classroom to classroom,
often changing subjects as they

go.

Opverall, it appears the training
is going very well, in spite of
the weather and some illness.
Since the Academy opened in
Guernsey, they have experi-
enced several storms with un-
usually high amounts of snow
and wind for so early in the
season. Subsequent road clo-
sures have made transportation
of students difficult, as they
must go to the Wyoming
Women’s Center in Lusk for
on-site training in cell searches,
etc. In addition, there has been
some illness striking both the
students and trainers. Regular
hand washing, elbow coughing,
and use of hand sanitizer seems
to have limited the spread how-
ever, and the worst seems to
have passed.

On November 13, training class
G-1 graduated from basic train-
ing. A graduation ceremony
was held in the Guernsey base
chapel and was very well at-
tended by friends, family, and
WDOC representatives. The
non-uniformed members of
this class have reported to
WMCI and are currently work-
ing with the transition team.
The uniformed staff will report
to WSP for a few weeks of

additional training before re-
turning to WMCI.

It appears that all preparations
are well underway and the ad-
ministration and staff is anxious
to move into the new facility.

— Dr. Rick Patterson
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