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From the Outside Looking In

.,

Rick Patterson

Dr. Rick Patterson, a Criminal
Justice professor at Eastern Wyo-
ming College, is on sabbatical for one
_year. During this time be’ll be work-
ing with our staff and observing the
process of opening the Wyoming
Medium Correctional Institution in
Torrington. This is the fifth of several
articles he’ll write.

On November 18, WMCI held
a general staff meeting in their
maintenance building. WDOC
has taken possession of both
this building and the ware-
house, but construction was
not yet complete on the main
facility. There were 34 staff
members present as Warden
Murphy and Deputy Warden
Pacheco reminded them that
they had much to do and only
63 days until inmates were
scheduled to artive!l The main
building was planned for
“substantial completion” on
November 23 and moving
could begin on that day.

At this meeting, the warden
discussed his vision and phi-
losophy for WMCI. He gave a
list of “things that won’t hap-
pen at WMCIL.” They included
no escapes, no murders, no
PREA incidents, no hostages,
no assaults, no keys lost, no
suicides, and no tools lost. The
deputy warden followed by
explaining his goal that WMCI
needed to “start off right” and
the tone should be set by the
section heads. He further stated
that, “This should be a place
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where staff wants to come to
work every day.” The meeting
was positive and upbeat.

Furniture and supplies were
stacked and staged in the ware-
house and maintenance areas.
Staff members transferring
from other WDOC facilities
had begun to arrive. Major
Halter began planning the staff-
ing schedule to secure the
newly acquired facility around-
the-clock. Inmate laborers for
the Wyoming Honor Conserva-
tion Camp were scheduled to
help, everyone prepared for the
big move—and then the news
arrived. After a meeting with
the contractors and construc-
tion managers, WDOC was
notified that the building com-
pletion was delayed. The order
to stand down was given, a
series of frantic telephone calls
were made to staff and vendors
announcing the change of plans
and then most everyone went
home to enjoy their Thanksgiv-
ing holiday, maybe their last
rest for a while.

The warden and deputy warden
held a meeting with section
heads in the maintenance build-
ing conference room on No-
vember 30. WMCI transition
progress and plans were re-
viewed. Frustration with the
delay was apparent, but every-
one continued to move for-
ward. The highlight of the
meeting was the fresh donuts
that were served. (The equip-
ment vendor for the kitchen
was training food service staff
on the new fryer and they
needed something to cook.)
The first food to come from
the WMCI kitchen was excel-
lent!

On December 2, the an-

nouncement was made that
WDOC would finally get the
main building on Friday, De-
cember 4, sometime after noon.
Again, plans and arrangements
were made to stage and staff
for the move. Equipment and
supplies were moved from a
temporary warchouse in Tor-
rington to the WMCI ware-
house. Food was ordered and
vendors were notified. Another
planning meeting was held be-
tween WMCI, WSP, and Cen-
tral Office staff to coordinate
the move of inmates from Vit-
ginia and among facilities.

The Prison Health Services
Nursing Director, Melony
Cole-Patterson, arrived on-site
and began preparing to move in
and set-up. She said that re-
cruiting for the necessary posi-
tions had been very successful.
The majority of positions were
already filled and many had
been hired locally.

On the morning of December
4, WMCI treatment staff met to
discuss and plan the movement
of the Intensive Treatment
Unit from WSP to WMCI. This
will be one of the first treat-
ment services offered to in-
mates at WMCI after opening.
They discussed housing at-
rangements, programming, and
staffing,

A little after noon on Friday,
December 4, WDOC took pos-
session of the main building. It
had all the appearance of a land
rush. Staff immediately began
moving into the building from
the warehouse and maintenance
building where they had been
waiting. The kitchen and intake
unit were cleaned and prepared
for use. Six inmate workers
from WHCC in Newcastle,

who relocated to Torrington
for the week, assisted in the
work. Correctional officers
began security operations that
night and have continued since.
They are using the time before
inmates arrive to learn the sys-
tems, building layout, and in-
sure everything is in proper
working order.

On December 6, several staff
including Steve Gaylor, WMCI
housing manager, traveled to
Virginia to meet with Wyoming
inmates housed there. Their
task was to prepare them for
the move back to Wyoming
and to make the necessary ar-
rangements.

The week of December 7
through December 11 wit-
nessed an amazing transforma-
tion for WMCI. On Monday
morning, the building was al-
most empty. By Friday, furni-
ture and cubicles were in place,
the kitchen was operating, cor-
rectional officers were staffing
the entrance, supervising in-
mate workers, and operating
the facility via central control.
Warden Murphy held his first
meeting with section leaders in
his newly furnished conference
room. The pride and sense of
accomplishment were apparent
among the staff. As Deputy
Warden Pacheco jokingly said,
“It has that new prison smell.”

Meanwhile, training of new
staff continued at a furious
pace at Camp Guernsey and
elsewhere. Five basic classes
were in session simultaneously.
A sixth class, training new non-

Continued on page 2



Continued from page 1

uniformed staff in defensive
tactics, was also being con-
ducted at Guernsey and a class
for Prison Health Services
medical staff was being taught
in Torrington. All seven classes
were operating at the same time
during the second week of De-
cember. Also, over the past
month, graduation ceremonies
were held for classes G-2 and
G-3 and classes G-6 and G-7
began their training. While this
was occurring, Deputy Warden
Pacheco and Training Academy
Manager Pete Norris were in-
volved in rather intense nego-
tiations. Mr. Nortis is using a
number of WMCI staff mem-
bers as adjunct instructors. Mr.
Pacheco needs them in Tot-
rington to help prepare for
inmates. After a session that
resembled nothing so much as
old-fashioned horse-trading,
they developed a transition
plan agreeing how to share
staff in a way that both mis-
sions could be accomplished.

As of the middle of December,
substantial progress has been
made, but much is left to be
done. Inmates will arrive in less
than a month. All indications
are the WDOC, the Training
Academy and the WMCI crew
are up to the task.

—Dr. Rick Patterson,
12/16/2009
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