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From the Outside Looking In

The Opening Ceremon

Inmates Arrive at WMCT!

3

Rick Patterson . Warden

Dr. Rick Patterson, a Criminal
Justice professor at Eastern Wyo-
ming College, is on sabbatical for one
_year. During this time be’ll be work-
ing with our staff and observing the
process of opening the Wyoniing
Medinm Correctional Institution in
Torrington. This is the sixth of
several articles he’ll write.

By the end of December,
WMCI had undergone a trans-
formation. Furniture was in
place, the medical department
was unpacking equipment and
supplies. Everyone was busy
with cleaning, setting up, and
training. Human Resources had
settled into their new offices
and reported that they were
nearing completion of their
hiring goal. The kitchen was
open and operating, though
short-staffed since they had
five employees in training at
Camp Guernsey.

To help with the work, the
Wyoming Honor Conservation
Camp in Newcastle moved 20
inmates to WMCI. The inmates
stayed in the facility during the
week and returned to Newcas-
tle on the weekends. These
inmate workers were assigned
to the kitchen and assisted with
moving supplies, setting up
furniture, and polishing the
floors. Their housing assign-
ments were rotated to different
units to “test” the operations
of fixtures and equipment.
Their presence also was useful

in training staff in inmate su-
pervision and management.

During this period of frantic
activity, the staff discovered a
number of problems with the
building. There were some
plumbing leaks and areas of
low water pressure, doors not
operating propetly, telephone
lines mislabeled, dishwasher
not hot enough, etc. Even
though in WDOC possession,
the building was continuously
populated by construction and
communication contractors,
repairing and adjusting various
problems.

All through the time of moving
and set up, staff training was
constant. The Training Acad-
emy continued to operate at
full speed in Guernsey and
other training of staff was be-
ing completed both on-site at
WMCI and at other WDOC
facilities. In addition, WMCI
was being prepared for the
opening ceremony and public
tours scheduled for the first
week of January. On December
31, Warden Murphy and Dep-
uty Warden Pacheco held a
meeting with section heads to
review their progress and to
plan. The immediate focus of
the staff was to prepare for the
public events and then rapidly
to prepare the facility for re-
ceiving inmates. At this time,
everyone was experiencing the
effects of the delay in receiving
the building. 2009 ended in a
blur of activity.

2010 dawned with an even
higher level of activity. To pre-
pare for the opening ceremony,
a stage was borrowed and set
up in the empty Industries

and Then

Building. Hundreds of chairs
were precisely aligned in neat
rows for the guests. Both in-
mates and staff worked to pre-
pare and thoroughly clean the
area and polish the floors. After
setup was completed, the in-
mates returned to WHCC and
the staff continued their plan-
ning and preparations.

January 6, the day of the open-
ing ceremony, arrived with
snow, cold, and wind. At times,
it was difficult to see across the
parking lot. There was concern
whether invited guests could
arrive. In the end, a large num-
ber of invited guests did arrive
including a bus of WDOC staff
from the Central Office in
Cheyenne. After some guests
took part in tours of the facility
and ate lunch in the dining hall,
the Governor arrived as sched-
uled and presided over the
opening ceremony. Representa-
tives of the news media also
attended in large numbers.

Later in the afternoon, 31 in-
vited guests took advantage of
the opportunity to spend the
night in the facility. They gath-
ered in the front lobby where
Warden Murphy and WDOC
Ditector Bob Lampert ad-
dressed them. They were told
that from the time of entry,
they would be treated as in-
mates — firm, but fair. Officers
then loaded them into a trans-
port van and drove them to the
intake area. Each surrendered
personal property and clothing
and received inmate clothing.
Fingerprints and photographs
were taken and the new
“inmates,” separated by gender,
were moved to housing units.
Upon arrival, they were shown

a model cell with a neatly made
bed and instructed that theirs
was “to look like that.” At one
point, Director Lampert or-
dered an inmate to remake her
bed. His look was stern and she
quickly complied.

After moving into the pod and
completion of count, they
moved in single file to chow
where they were seated in rows
and fed a delicious prison meal.
Later, they were returned to the
housing area and participated in
a treatment group led by Case
Team Leaders Rob Branham
and Tate Thompson. After
that, they were locked down for
the night in individual cells.
The following morning they
were taken to the Parole Board
hearing room, granted release
by Warden Murphy, and given
a certificate. Few expressed any
desite to stay a second night.

Two days later, the public tours
of the facility began. From Fri-
day to Sunday, approximately
4,000 people completed 90-
minute long tours of the facil-
ity. Comments were over-
whelmingly positive concerning
both the building and the staff.
(As an aside, my retired mother
said that seeing the facility
made her “want to go back to
work.” WMCI Human Re-
sources staff members were
present during the tours to
accommodate such requests.)

After the last tours ended, the
facility immediately began
“operating as a prison.” The
building and grounds were

Continued on page 2



Continued from page 1

thoroughly searched and pre-
pared for the arrival of inmates;
all contractors would now be
escorted, and doors, previously
left open for ease of move-
ment, would now be secured.
The warden held a series of
planning meetings with his
section heads to finalize all
preparations. An enormous
amount of preparation and
coordination was required to
insure that everything was in
place and ready.

On Wednesday morning, Janu-
ary 13, 2010, the first 75 in-
mates arrived from the Wyo-
ming State Penitentiary in Raw-
lins. They were transported in
several vehicles by WSP offi-
cers, who assisted WMCI offi-
cers in moving them into the
facility. The process was hectic,
but ran smoothly, with good
cooperation between uni-
formed staff, unit managers,
caseworkers, and medical staff.
These first groups of inmates
are workers, assigned to the
kitchen, laundry, and janitorial
duties. They will assist the
WMCI staff in preparing the
facility for the arrival of the
main body of inmates occut-
ring in the coming weeks.

—Dr. Rick Patterson, 1/15/2010
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