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The policy and procedures set forth herein are intended to establish directives for staff
members and those entities that are contractually bound to adhere to them. They are not
intended to establish State created liberty or property interests for staff members or inmates, or
an independent duty owed by the WDOC to staff members, inmates, or third parties. This
policy and procedure is not intended to establish or create new constitutional rights or to
enlarge or expand upon existing constitutional rights or duties.
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l. PURPOSE

A. This procedure establishes the guidelines to be used by staff who supervise
inmates working on offsite work crews and the assignment of inmates to those
crews. This procedure is intended to enhance the safety of staff, inmates, and
the general public by establishing guidelines for ensuring that only approved
inmates are assigned to offsite work crews, offsite work details, or other
approved purposes.

1. PoLicy

A. General Policy. All inmates approved for offsite work details must be within
eight (8) years of release eligibility, minimum security level classification,
appropriately reviewed per this policy, and supervised during the said detail.
In cases of an emergency the Director may approve inmates of a higher
custody level to participate in the program.

B. If there is any question regarding whether an inmate is allowed to leave the
immediate property, the inmate shall remain on site. The Shift Commander
has the discretion to deny offsite inmate movement.

1. DEFINITIONS

A Administrative Staff Member: (For this policy only.) Any staff member
who provides program services, oversees program services, or is part of the
facility administration i.e., Warden, Deputy/Associate Warden, or Unit
Manager.

B. Emergency Work Crew: Fire work crews, or other natural disaster
responders in areas with limited public contact.

C. Forestry Offsite Work Crew: A work crew supervised by forestry staff in
the performance of offsite work not amounting to an emergency.

D. Hot List: (For this policy only.) Inmates who are restricted from movement
including offsite to any work detail.

E. Immediate Property: (For this policy only.) Any area contained within the
facility property boundary in the immediate area of the physical plant.

F. Internal Perimeter: (For this Policy only.) Any area inside the perimeter
fence surrounding the inmate housing units.

G. Offsite Multi-Disciplinary Team (MDT) Committee: A team of staff
assigned by the Warden to review inmates for assignment to offsite work



DEPARTMENT OF #5.002
CORRECTIONS

WYOMING Policy and Procedure Page 3 of 9

Offsite Inmate Work Crews

crews. This team is comprised of casework staff, security staff, and
administrative staff members.

Offsite Work Crew: (For this policy only.) Any inmate work crew outside of
the immediate property boundary supervised by WDOC staff other than
forestry.

Staff: (For this policy only.) Wyoming Department of Corrections employees
(temporary or permanent), contractors, volunteers, on-site vendors, and
persons from other agencies, organizations, and businesses whose work is
performed primarily on or within Wyoming Department of Corrections
facilities, in the field, or at contract facilities providing services to Wyoming
Department of Corrections inmates.

WYO-Link: A statewide, two-way radio - voice communications system that
provides interoperable communications for Wyoming public safety entities.

V. PROCEDURE

A

2.

B.

Offsite Multi-Disciplinary Team (MDT) Committee.
The Warden shall assign staff to the offsite MDT committee to meet
routinely based on the needs of the facility. An MDT will consist of the
following designated staff at a minimum:
I Security staff member;
ii. Casework staff member; and,

iii. Administrative staff member.

No less than three (3) staff members shall comprise a MDT review for all
inmates recommended for offsite work details.

Offsite MDT Committee Review of Offsite Work Inmate Applicants.

Assignment to offsite work crews shall be completed only as a result of
the formal review process outlined within the facility’s operational
procedure. Criteria to be used in selecting inmates for offsite work crew
assignments include, but is not limited to: safety, security, medical needs,
and treatment needs of the inmate.

Prior to assignment to any offsite work detail, the inmate must be
approved by the offsite MDT committee.
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3. Inmates must agree and sign WDOC Form #537, Waiver of Extradition
prior to assignment to any offsite work detail.

4. Staff identified as comprising the institution’s offsite multi-disciplinary
team shall review the history of the inmate and determine possible referral
for offsite work crew consideration. Considerations may include, but are
not limited to the following:

i Security related criteria, including but not limited to:

a. Disciplinary history;

b. Offense of record and offense history;

C. Security threat group affiliation;

d. Documented conflicts with existing crew members;
e. Institutional Hot List status.

Q) Each facility shall create a facility specific
Operational Procedure that outlines the criteria for
placing and removing inmates from the Institutional
Hot list.

(2)  All inmates shall be assessed during intake at the
facility by casework staff in order to determine if
placement on the Hot List may be necessary.

3) Staff assigned will review and update the Hot List
when any inmate is transferred between facilities or
upon receipt of new information.

4) The Warden may add or remove an inmate from the
Hot List.

ii. Health related criteria shall include, but is not limited to:
a. Inmate’s current medical condition and restrictions, if any.

Q) Inmates must receive medical clearance to
participate in offsite work crews.

(2)  All medical restrictions and recommendations must
be adhered to and followed.
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b. Medication type and frequency of administration.

C. Inmates housed at a minimum security facility applying for
a Forestry Crew assignment must complete a health
assessment questionnaire.

iii. Additional job related criteria, including but not limited to:

a. Inmate’s compliance with case plan requirements;

b. Treatment programs;

C. Assignment status;

d. Educational background;

e. Facility need,;

f. Inmate’s institutional work history and performance;

g. Specialty work history; and
h. Inmate’s cooperative attitude.

iv. Inmates with a history of disruption or violence may be excluded.
This includes, but is not limited to:

a. Assaults on staff;
b. Predatory assaults on any person; or
C. Assaultive behavior toward any law enforcement
personnel.
V. Inmates with a high profile case (high notoriety).
Vi. Inmates with a sentence that will run consecutive to the sentence

currently being served.
vii.  External factors that may influence the inmate’s behavior.
C. Excluding Criteria. The following restrictions prohibit an inmate from

working outside immediate property unless authorization is given by the
Warden including, but not limited to the following:
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1. Any inmate currently incarcerated for a sex offense or convicted of a sex
offense in the past, that is assessed at a moderate-low or higher risk of
recidivism using the Static 99—Revised assessment instrument using the
following cut-off scores.

Vi.

Vii.

Any inmate with a Static 99 score of 3 or higher may not be
assigned to offsite work crews regardless of location.

Inmates with a Static 99 score of 3, 4, or 5 may be assigned
institutional work assignments on immediate property outside the
internal perimeter of the facility, when approved to do so by the
institutional management team. These inmates may not be
assigned to off-site work assignments.

Inmates with a Static 99 score of 6 or higher will be limited to
work assignments inside the internal perimeter of the facility only.
They may still attend other institutional activities outside the
internal perimeter of the facility as scheduled, only when required
to do so by the physical design of the facility of assignment.

Any inmate with a Static 99 score of 0, 1, or 2 may be assigned to
an offsite work crew, other than overnight work crews, upon the
recommendation and approval of the offsite MDT and review by
the Warden/designee.

Overnight work crew assignment of any inmate with a Static 99
score of 2 or less shall be upon additional review and approval by
the Warden on a case-by-case basis.

Any safety or security concern, at any time, may override these
guidelines and exclude any inmate from consideration or continued
offsite  assignment  privileges, upon approval by the
Warden/designee.

Any inmate currently incarcerated for a sex offense or convicted of
a sex offense in the past will also be assessed using the Stable 2007
and/or Acute 2007 assessment instruments when indicated.
Changes in these scores may result in the temporary exclusion or
removal from off-site assignment privileges, even when Stable 99
scores have not been affected.

2. Any inmate who is a validated Security Threat Group associate, affiliate,
or member.
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3. Any inmate who has a registered victim who resides in the same county as
the facility of assignment at the time he/she is moved to the facility.
Victims who later move to the area will not disqualify off site work status.

4. Any inmate with an attempted and/or escape conviction from a secure
facility in the last 15 years;

5. Minimum restricted inmates with override to minimum custody. The
Warden of the facility may approve inmates with overrides to an offsite
crew in writing, if otherwise in compliance with this policy.

6. Additional selection criteria identified through the facility operational
procedures.

7. An offsite MDT committee will review any inmate who was previously
approved and has been recently denied. Reasons for denial include but are
not limited to:

Recent rule violations;
Uncooperative attitude prior to departure;

Suspicion of illegal activity or conduct that may violate the safety
and security of the transport;

iv. Medical restrictions recently imposed; or

V. Any suicidal gestures or recent watches.

D. Identification, Restrictions and Expectations of Inmates.

1. Staff shall ensure the inmate’s identification (ID) card is available
for each inmate prior to departure. All photos must be current
within one year of issuance.

2. The work/crew supervisor will collect the identification cards (ID)
from the inmates being supervised prior to departure and will
maintain possession until the inmates are returned to the facility.

3. Inmates are not permitted into businesses and local establishments
without supervision.

4. Inmates are not permitted to accept any items from the public.
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5.

6.

10.

11.

12.

13.

14.

15.

16.

17.

Inmates shall remain polite and appropriate at all times.

Inmates shall not have access to telephones, mail services or other
unauthorized communication activity.

Inmates will be provided sufficient breaks, hydration, and
nutrition. Water shall be continually available to inmates and
meals shall be made available in accordance with WDOC policy.

Inmates are provided the necessary tools to perform the required
tasks.

Inmates are properly clothed for the climate and weather.

No inmate shall be authorized to operate a motorized vehicle on
public roads. Inmates may be required to cross public roads in
order to gain access to additional state properties (i.e., WHF).
Specific institutional operational procedures must be complied
with.

Inmate workers are not permitted to possess personal documents
(i.e., personal letters, address book, telephone numbers, etc.) while
off site.

Inmate attire shall be state issue or specific clothing for forestry
detail only.

Inmates shall remain in their assigned work attire at all times.

Inmates will not be allowed to use telephones or other
communication devices during offsite details.

Inmates will not be allowed access to tobacco products or other
substances such as alcohol, drugs, or other intoxicating substances.
If an inmate is suspected of abuse, the facility/law enforcement
shall be contacted.

Inmates will not be allowed visitors during off site work details.
Inmates may possess required work tools and equipment when
working offsite. Property items that an inmate is allowed to take

during offsite work details are limited to the following:

i. Clothing;
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ii. Approved hygiene items (overnight stays only);
iii. Approved drinking cup;

iv. Items required and issued by the work supervisor for
performance of the job;

v. Any over the counter (OTC) and keep on person (KOP)
medications as prescribed or allowed; and

vi. Identification Card to be turned over to supervisor.
18.  All inmate necessities shall be provided by WDOC or designee:
i. Nutritionally adequate meals;
ii. Water/liquids;
iii. Appropriate shelter; and

iv. Adequate hygiene.

V. TRAINING POINTS
A. FILL IN THE BLANKS. All inmates approved for offsite work details must be
within __ years of release eligibility, security level classification,

appropriately reviewed per this policy, and supervised during the said detail.

B. What committee must approve inmates prior to assignment to any offsite work
detail?
C. TRUE OR FALSE. Inmates must agree and sign a waiver of extradition prior to

assignment to an offsite work detail.

D. TRUE OR FALSE. Sex offenders and inmates who have any history of escape
may not be assigned to off-site work crews.



