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I. PURPOSE 

 

A.  Monitoring and Assessment of Programs.  The purpose of this Policy and 

Procedure is to establish procedures for the monitoring and assessment of 

program services at Wyoming Department of Corrections (WDOC) facilities.  

 

B. Annual report.  The agency prepares an annual report that includes narrative 

and statistical data on its objectives, programs, and services.  The report is 

available to the public.  (ACA 2-CO-1A-24) 

 

 

II. POLICY 

 

A. Review of Program Services.  It is the policy of the Wyoming Department of 

Corrections to provide a method of review for program services that best fit 

the inmate population’s needs.  Such reviews will consider best practice 

standards along with other promising practices. 

 

B. Final Audit Reports.  It is the policy of the Wyoming Department of 

Corrections for all final audit reports to be submitted to the Audit and 

Compliance Manager.  The Audit and Compliance Manager shall finalize and 

ensure corrective actions are tracked, monitored and completed. 

 

 

III. DEFINITIONS 

 

A. American Correctional Association (ACA):  A private, non-profit 

organization that administers a national accreditation program for all adult and 

juvenile corrections. 

 

B. Audit and Compliance Manager: (For this policy only.) The Central Office 

employee responsible for overseeing the audit process and corrective action 

when necessary based on audit results. 

 

C. Correctional Program Manager:  (For this policy only.) The Central Office 

employee responsible for program oversight, development and review of 

various programs for the WDOC. 

 

D. Correctional Program:  A facilitated best practice standard group or event 

that assists inmates in becoming law abiding citizens.   

 

E. Correctional Program Education Manager:  (For this policy only.)  The 

Central Office employee responsible for education oversight, development 

and review. 
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F. Health Services Program Manager: (For this policy only.) Wyoming 

Department of Corrections’ staff member who coordinates, monitors and 

insures implementation of services to be performed by contracted medical 

providers, as deemed necessary by the WDOC. 

 

G. Warden:  The Chief Executive Officer of a Wyoming Department of 

Corrections facility. 

 

 

IV. PROCEDURE 

 

A. The agency has criteria for evaluating overall agency performance, which is 

disseminated to all operations and programs. (ACA 2-CO-1A-20) 

 

1. Each facility shall ensure a monthly report is completed which evaluates 

various components of the organization in accordance with Policy and 

Procedure 1.400 Monthly Reporting for Correctional Facilities.  

 

2. The report shall be used to identify areas of concern such as disruptive 

behavior, assaultive behavior, absconding or escapes, and disciplinary 

action.   

 

B. Annual Program’s Audit/Assessment.  WDOC shall establish and maintain 

a system to monitor institutional operations and programs through inspections 

and reviews.  This monitoring shall be conducted by the Warden or designee 

of each facility at least annually and by qualified professionals not affiliated 

with the facility or WDOC at least every three (3) years. (ACA 4-4017 

Revised)   

 

1. The agency administrator and designated staff monitor progress toward 

achieving previously identified program objectives at least annually. 

(ACA 2-CO-1A-21) 

 

2. The Audit and Accreditation Manager shall coordinate all audit activities 

including team selection, file selection, schedule, and arrangements prior 

to an audit.  Program Managers shall ensure an annual audit is conducted 

of each facility, using a standardized instrument that provides review of 

the inmate population’s needs. The Audit and Compliance Manager shall 

ensure the following: 

 

i. Computers shall be set up to allow for access to the necessary 

information and systems to conduct the audit prior to the team 

arrival; 
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ii. Coordinate and receive input from audit team members about the 

schedule and the files to be audited; 

 

iii. There is documentation that the agency reviews and audits its 

operations and programs at least annually, unless required by 

statute; and  (ACA 2-CO-1A-22) 

 

iv. Each facility shall be audited in case management, classification, 

education, reentry, and correctional industries. 

 

a. Audit findings will be compiled and a report sent to the 

Warden for review.   

 

(1) Corrective actions will be taken when necessary, 

based on audit findings. 

 

b. The Audit and Compliance Manager shall maintain all 

correspondence associated with audits, tracking and 

corrective action, as well as audit schedule.   

 

c. A copy of any corrective action shall be shared with the 

appropriate program manager for evaluation. 

 

3. Facilities shall adjust program services to meet the needs of the inmate 

population based on a review of the annual audit results. 

 

C. Facility Security and Emergency Preparedness Auditing.  On an annual 

basis, an audit of the security program shall take place through facility review.  

The Audit and Compliance Manager shall ensure facilities are monitored 

through the use of a standardized audit tool. 

 

1. The Audit and Compliance manager shall ensure audit tools and 

inspection protocols are reviewed annually and approved. 

 

2. When the budget allows facilities shall be audited externally every other 

year for security and emergency preparedness.  

 

i. On even years the facility will receive an emergency preparedness 

audit. 

 

ii. On odd years the facility shall receive a security audit. 
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iii. The facilities shall be responsible to conduct internal audits 

opposite of the external audit schedule.  Therefore, even years will 

be security and odd years will be emergency preparedness.  

 

3. If no external audits are conducted, facilities shall ensure an internal audit 

occurs. 

 

D. Evaluation and Review of Programs.  Facility programs shall be analyzed 

and evaluated at least every two (2) years to determine their contribution to 

the WDOC mission. (ACA 4-4107-Revised)   

 

1. The agency reviews the service and program needs of its population at 

least annually.  (ACA 2-CO-1A-23) 

 

2. Program reviews shall be conducted in accordance with WDOC Policy 

and Procedure #4.102, Case Management. 

 

3. On an annual basis, the Warden shall assign staff to review the needs of 

the inmate population for program services.   

 

i. The review shall include the number of inmates in need of 

services. 

 

ii. Adjustments to class sizes, programs being offered, and overall 

participation shall be based on specific population needs. 

 

iii. The results of the review shall be documented. 

 

E. Inmate Health Services Monitoring.  The WDOC shall contract for 

technical assistance to measure compliance with the current medical services 

contract, development of audit instruments, and conducting on site evaluations 

of services provided by the vendor. 

 

1. The consultant shall provide onsite monitoring and audit of the medical 

services vendor’s performance at each of the WDOC’s facilities at the 

following specified time intervals: 

 

i. The Wyoming State Penitentiary (WSP), Wyoming Medium 

Correctional Institution (WMCI), and the Wyoming Women’s 

Center (WWC) shall be audited four (4) times annually; and 

 

ii. The Wyoming Honor Conservation Camp (WHCC) and Wyoming 

Honor Farm (WHF) shall be audited two (2) times annually. 
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2. A written report by the consultant containing findings of the audits shall 

be submitted to the Health Services Program Manager or designee with 

recommendations for improvement when necessary. 

 

i. Corrective actions shall be developed by the facility and approved 

by the Health Services Program Manager or designee. 

 

ii. Supporting documentation of corrective action shall be maintained 

at each facility. 

 

F. Fiscal Monitoring.  There shall be an independent financial audit conducted 

of each WDOC correctional facility.  Each audit shall be conducted annually 

or as stipulated by statute or regulation, but at least every three (3) years.  As a 

part of a state system, an internal audits section or department of WDOC’s 

central administration and/or statutory agency shall be considered independent 

of the facility to be audited. (ACA 4-4036) (ACA 2-CO-1B-07 Revised) 

 

1. The Central Services Division shall ensure an annual fiscal audit is 

conducted using a standardized audit tool in accordance with WDOC 

Policy and Procedure #1.106, Fiscal Control. 

 

2. A standardized audit tool will be based on Generally Accepted Accounting 

Principles (GAAP) along with state, department and operational practice 

and policy. 

 

G. American Correctional Association (ACA) Auditing.  Accredited facilities 

will receive an audit from the ACA in accordance with ACA standards. 

 

1. All ACA audits shall be in addition to the audit standards established 

within this policy. 

 

2. Following an ACA audit, the Warden shall participate in the Commission 

on Accreditation for Corrections’ accreditation hearing to determine 

certification of the facility. 

 

3. To ensure continuous accredited status, accredited facilities shall apply for 

reaccreditation approximately twelve (12) months before the expiration of 

their current accreditation award. 

 

H. Audit Instrument Annual Review.  The Audit and Accreditation Manager 

shall ensure periodic reviews of the auditing instruments for each area. 

 

1. An annual review of each audit instrument shall be completed in 

conjunction with appropriate review staff.   
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i. This may include an audit instrument review team to make 

recommended changes to the process prior to the end of December. 

 

ii. Changes to any audit instrument must be completed no later than 

the end of December or the previous year’s instrument will be 

utilized. 

 

I. Routine Monitoring.   The Facility Management staff shall ensure constant 

review of the facilities program services is being conducted. 

 

1. The Warden of the facility shall conduct a routine walk-thru of the facility 

to monitor program services.   

 

i. A walk-thru of the facility will be conducted no less than weekly.  

 

ii. The Warden shall remain alert to detect any areas of concern noted 

during the tour. 

 

iii. Areas that appear problematic will prompt further review. 

 

2. The Deputy/Associate Warden, Security Manager and Housing Manager 

shall conduct routine checks of program service areas. 

 

i. Checks shall be conducted on a routine basis but not less than 

twice weekly.   

 

ii. Areas of concern shall be immediately addressed. 

 

3. Facility Program/Unit Managers shall review their respective program 

service areas on a routine basis. 

 

i. Program/Unit manger shall ensure daily checks are conducted of 

program delivery services.   

 

ii. Services shall incorporate best practice standards and provide 

inmates an opportunity to interact with staff. 

 

 

V. TRAINING POINTS 

 

A. What are the four main program areas that are audited annually? 

 

B. How often do facilities receive an emergency preparedness audit?   
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C. Program evaluation occurs in accordance with what policy? 

 

D. Who is responsible for routine monitoring of programs? 


